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CHAPTER ONE

Introduction

Franchising thrives on the partnership between franchisors and franchisees, a 
dynamic relationship that shapes the success of the entire network. At the heart 
of this collaboration lies the Franchise Advisory Council (FAC). But what exactly 
is a Franchise Advisory Council, and why is it a pivotal force in the franchising 
landscape?

	| Defining the Franchise Advisory Council (FAC)
A Franchise Advisory Council, often abbreviated as FAC, is a representative body 
composed of franchisees elected or appointed to work closely with the franchi-
sor in decision-making processes. Its purpose is to serve as a bridge between 
the corporate leadership and the franchisee community, fostering open com-
munication and collaboration.

1.1 Understanding the  
Franchise Advisory Council (FAC)
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	| Historical Success Stories
Throughout the evolution of successful franchise systems, the implementation 
of a Franchise Advisory Council has consistently proven to be a catalyst for pos-
itive change. Examining historical success stories reveals that brands with thriv-
ing FACs tend to have stronger, more resilient networks. The collaborative efforts 
of franchisees and franchisors within an FAC contribute to a shared vision, driv-
ing the brand forward collectively.

FACs have been introduced to franchise systems for many decades. In fact, the 
International Franchise Association (IFA) first published a booklet on the subject 
of FACs in 1979.

By understanding the historical context and positive outcomes associated with 
Franchise Advisory Councils, it becomes evident that these councils are not 
merely a trend but a strategic necessity for fostering a thriving franchise ecosys-
tem. As we delve deeper into this guide, we will explore the tangible benefits of 
FACs and provide insights into how they can be effectively implemented within 
a franchise network.

	| Best Practice 
At the heart of a successful FAC is the 
desire for franchisee and franchisor 
to collaborate for the best interests of 
the franchisee network. This guide will 
consider some ‘do’s’ and ‘dont’s’, any le-
gal considerations and other practices 
which have proven to make for a suc-
cessful FAC

	| Do Not Delay
One thing is clear. FACs should be at the 
top of any franchisors agenda immedi-
ately they launch their franchise brand. 
To ensure a culture of collaboration and 
engagement from the very outset, fran-
chisors should introduce the concept of 
the FAC to the network at the earliest 
possible opportunity.
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CHAPTER TWO

The Power of Collaboration

	| Importance of Collaboration in Franchising
Franchising is inherently built on the concept of collaboration—where franchi-
sors and franchisees join forces to achieve mutual success. A strong foundation 
of collaboration is essential for the sustained growth and prosperity of a fran-
chise network. The Franchise Advisory Council acts as a cornerstone in building 
this foundation, facilitating communication and cooperation between all stake-
holders.

	| Overcoming Challenges through Teamwork
Every franchise network faces its unique set of challenges, be it market chang-
es, operational issues, or evolving consumer preferences. The power of collabo-
ration lies in the ability to tackle these challenges collectively. When franchisees 
and franchisors unite through an FAC, they bring diverse perspectives and ex-
periences to the table, enabling the network to navigate challenges more effec-
tively and find innovative solutions.

2.1 Building a Strong Foundation
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	| Bridging the Gap Between 
Franchisor and Franchisee

One of the primary roles of a Fran-
chise Advisory Council is to bridge the 
communication gap between the fran-
chisor's corporate leadership and the 
franchisees on the ground. Effective 
communication is key to aligning goals, 
addressing concerns, and ensuring that 
decisions made at the corporate lev-
el resonate with those who implement 
them at the franchisee level. The FAC 
serves as a conduit for this vital ex-
change of information.

	| Fostering Open Dialogue
A culture of open dialogue is crucial for 
the success of any collaborative effort. 
The FAC provides a structured platform 
for franchisees to voice their opinions, 
share insights, and actively participate in 
the decision-making process. This fos-
ters a sense of ownership and inclusiv-
ity, making franchisees feel valued and 
heard. In turn, franchisors gain valuable 
insights into the challenges and oppor-
tunities faced by franchisees, enabling 
them to make more informed decisions 
that benefit the entire network.

As we delve deeper into the chapters 
ahead, we will explore how effective col-
laboration, facilitated by the Franchise 
Advisory Council, not only enhances 
communication but also propels the 
franchise network towards greater inno-
vation and sustainable growth.

2.2 Enhancing Communication Channels
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CHAPTER THREE

Reasons for Establishing 
a Franchise Advisory Council

3.1 Strengthening Brand Alignment
	| Aligning Franchisees with the Brand Vision

A cohesive brand vision is essential for the success of any franchise network. 
However, achieving alignment across diverse locations and business contexts 
can be challenging. The Franchise Advisory Council plays a pivotal role in foster-
ing brand alignment by providing a platform for franchisees to actively engage 
in discussions about the brand's mission, values, and long-term goals. Through 
this alignment, the entire franchise network can present a unified front to cus-
tomers, reinforcing brand identity and trust.

	| Creating a Unified Franchise Network
Franchisees, as the face of the brand in local communities, bring a wealth of in-
sights into regional market dynamics and customer preferences. By harnessing 
the collective knowledge of franchisees through the FAC, franchisors can tailor 
strategies that resonate with diverse audiences while maintaining a consistent 
brand image. The result is a unified franchise network that adapts to local nu-
ances without compromising the overall brand identity.
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3.2 Accelerating Innovation and Growth
	| Leveraging Collective Ideas for Innovation

Innovation is the lifeblood of successful franchises. The FAC serves as a think 
tank where franchisees and franchisors collaboratively brainstorm ideas for in-
novation. Whether it's introducing new products, refining operational processes, 
or adopting cutting-edge technologies, the diverse perspectives within the FAC 
provide a fertile ground for creative solutions. The result is a franchise network 
that stays ahead of industry trends and continually evolves to meet the chang-
ing needs of customers.

	| Strategic Planning for Sustainable Growth
Sustainable growth requires a well-informed and strategic approach. The Fran-
chise Advisory Council contributes to the development of growth strategies 
by providing on-the-ground insights into market opportunities and challenges. 
Through collaborative strategic planning, the FAC helps franchisors make in-
formed decisions that drive the expansion of the franchise network in a way that 
is both profitable and sustainable.
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3.3 Resolving Issues Proactively
	| Addressing Challenges Before They Escalate

Challenges are inevitable in any business, but the key lies in addressing them 
proactively. The FAC serves as an early-warning system by bringing potential is-
sues to the forefront during regular discussions. This proactive approach allows 
franchisors to address challenges before they escalate, minimizing disruptions 
to the franchise network and maintaining a positive brand image.

	| Improving Operational Efficiency
Operational efficiency is critical for the success of individual franchise units and 
the overall network. The FAC, by sharing best practices and highlighting areas 
for improvement, becomes a catalyst for enhancing operational efficiency. This 
collaborative effort not only benefits individual franchisees but also contributes 
to the overall health and vitality of the franchise brand.

In the following chapters, we will explore the practical steps to implement a 
Franchise Advisory Council, providing a roadmap for harnessing these benefits 
within your franchise network.
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CHAPTER FOUR

Steps to Implementing 
a Franchise Advisory Council

4.1 Identifying Key Stakeholders
	| Selecting Representatives from the Franchisee Pool

The first crucial step in establishing a Franchise Advisory Council is the thoughtful 
selection of representatives from the franchisee community. These individuals 
should not only be passionate about the success of the franchise but also rep-
resent the diversity of the network, including different regions, business models, 
and sizes. By ensuring a broad representation, the FAC can capture a compre-
hensive range of perspectives.

	| Involving Corporate Leadership
While the FAC is primarily a platform for franchisee input, involving corporate 
leadership is equally vital. Appointing key decision-makers from the corporate 
side ensures that the FAC has the authority and resources needed to implement 
proposed strategies. This dual representation fosters a sense of partnership be-
tween franchisors and franchisees.
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4.2 Defining Roles and Responsibilities

4.3 Setting Up Effective 
Communication Channels

	| Clarifying the Purpose of the FAC
Clearly defining the purpose of the Franchise Advisory Council is essential for its 
success. Whether it's to provide strategic input, address operational challenges, 
or facilitate communication, establishing a clear mission ensures that the FAC's 
efforts align with the overall goals of the franchise network.

	| Establishing Clear Responsibilities for Members
Each member of the FAC should have a defined role and set of responsibilities. 
This includes active participation in meetings, collecting feedback from their re-
spective regions, and representing the interests of the broader franchisee com-
munity. By establishing clear expectations, the FAC can operate efficiently and 
effectively.

	| Choosing Appropriate Platforms
Effective communication is the lifeblood of a successful FAC. Selecting the right 
communication platforms, whether virtual or in-person, is crucial for fostering 
open dialogue. Regular meetings, forums, and collaborative digital tools create 
avenues for consistent communication and information exchange.

	| Scheduling Regular Meetings and Updates
Consistency is key in maintaining a vibrant Franchise Advisory Council. Estab-
lishing a regular meeting schedule ensures that members stay engaged and 
informed. These meetings serve as a forum for discussing ongoing initiatives, 
addressing challenges, and brainstorming new ideas. Additionally, regular up-
dates keep all stakeholders in the loop, fostering transparency and trust.

In the upcoming chapters, we will delve deeper into best practices, case studies, 
and strategies for measuring the impact of a Franchise Advisory Council, provid-
ing a comprehensive guide for successful implementation within your franchise 
network.
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CHAPTER FIVE

Best Practices and Case Studies

5.1 Success Stories of 
Franchise Advisory Councils

	| Examining Notable Examples
To truly understand the impact of a Franchise Advisory Council (FAC), let's look 
at a couple of notable success stories within the franchising landscape. Fran-
chise brands like We Love Pets and Stage Coach have not only implemented 
FACs successfully but have also reaped tangible benefits. These success stories 
serve as inspiration, illustrating how collaborative efforts between franchisors 
and franchisees can elevate an entire franchise network.

	| Learning from Real-world Experiences
At We Love Pets the FAC played a pivotal role in driving the brand forward. Says 
Ryan White, Managing Director of We Love Pets "The Franchise Advisory Council 
exists to create a powerful forum for co-creation, engagement and supporting 
the evolution of our services, products and policies. It enables us to monitor the 
ongoing pulse of our network and empowers franchisees to share their experi-
ence for the greater good of the brand, network and pet industry." 

Lisa Stead, Chief Operating Officer at Stage Coach says of their FAC "One of the 
key things that we did when we established the FAC was to write a charter... we 
did this at our first meeting, agreed purpose, behaviour, commitment etc. en-
suring that we were all on the same page, and holding each other accountable. 
We also have a rotation so that we don't end up with a 'favourites' situation, with 
the same people on the council for years - creating another 'us and them' layer 
between head office and the franchisees. The FAC works extremely well."
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And finally, a word from Paolo Massimilla, Chief Executive Officer, EMEA for  glob-
al brand Expense Reduction Analysts, "In the realm of our (ERA Group) franchise 
operations, the Franchise Advisory Council (FAC) stands as both a sounding board 
and a strategic steering committee, crucial in guiding us towards unparalleled 
efficiency and success. Serving as a sounding board, the FAC provides invalu-
able insights and perspectives gleaned from the front lines of franchisee opera-
tions. By tapping into the wealth of experience and diverse viewpoints within the 
council, we gain a comprehensive understanding of market trends, client pref-
erences, and operational challenges, enabling informed decision-making and 
agile responsiveness to evolving dynamics.

Moreover, the FAC functions as a strategic steering committee, actively shap-
ing the trajectory of our initiatives and endeavors. Through collaborative dia-
logue and constructive feedback, the council helps refine strategies, optimize 
processes, and prioritize initiatives to maximize efficiency and effectiveness. By 
leveraging the collective expertise and vested interest of franchisees, we are 
empowered to fine-tune its approach, mitigate risks, and capitalize on opportu-
nities with precision and foresight.

In essence, the FAC serves as a linchpin in the franchisor-franchisee relation-
ship, fostering a culture of collaboration, transparency, and mutual respect. By 
harnessing the FAC's dual role as a sounding board and strategic steering com-
mittee, we not only enhances operational efficiency but also cultivates a resilient 
and dynamic ERA Group ecosystem poised for sustained growth and prosperity."
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5.2 Common Pitfalls to Avoid
	| Understanding Challenges and How to Overcome Them

While success stories abound, it's essential to acknowledge and address poten-
tial challenges. Common pitfalls include a lack of clear communication chan-
nels, insufficient representation within the FAC, and resistance to change. By 
proactively identifying and mitigating these challenges, franchise networks can 
ensure the sustained effectiveness of their FAC.

	| Tips for Sustaining a Successful FAC
To avoid pitfalls, consider implementing strategies such as regular training for 
FAC members, fostering a culture of inclusivity, and periodically reviewing and 
refining the FAC's structure and objectives. Additionally, creating mechanisms 
for feedback and continuous improvement ensures that the FAC remains re-
sponsive to the evolving needs of the franchise network.

In the following chapters, we will explore key performance indicators (KPIs) to 
measure the impact of a Franchise Advisory Council and provide insights into 
overcoming resistance and gaining support from both franchisees and corpo-
rate leadership. These lessons will equip you with the tools needed to navigate 
the challenges and maximize the benefits of your FAC implementation.
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CHAPTER SIX

Measuring the Impact of 
a Franchise Advisory Council

6.1 Key Performance Indicators (KPIs)
	| Metrics to Assess the FAC's Effectiveness

Evaluating the impact of a Franchise Advisory Council (FAC) requires the identi-
fication and monitoring of key performance indicators (KPIs). These metrics pro-
vide insights into the council's effectiveness and its contribution to the overall 
health of the franchise network. Some essential KPIs to consider include:

•	 Engagement Levels: Measure the active participation and involvement of 
FAC members in meetings, discussions, and collaborative initiatives. Higher 
engagement levels indicate a more dynamic and impactful council.

•	 Implemented Recommendations: Track the number and success rate of rec-
ommendations made by the FAC that have been implemented by the fran-
chisor. This metric reflects the council's ability to influence positive change 
within the franchise network.

•	 Operational Improvements: Assess improvements in operational efficiency 
or customer satisfaction resulting from FAC-led initiatives. Tangible outcomes 
in these areas demonstrate the practical impact of the council's efforts.

•	 Franchisee Satisfaction: Regularly survey franchisees to gauge their satisfac-
tion with the FAC's communication, representation, and overall effectiveness. 
Positive feedback indicates that the council is serving its intended purpose.
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6.2 Adapting Strategies 
Based on Feedback

	| Continuous Improvement in Action
The journey to measure the impact of a Franchise Advisory Council is an iterative 
process. Regularly collecting feedback from both franchisees and FAC members 
is crucial for adapting strategies and ensuring ongoing success. Create mecha-
nisms for open feedback, and use this information to refine the FAC's structure, 
communication channels, and overall approach.

	| Flexibility in FAC Structure and Function
Recognize that the needs of a franchise network may evolve over time. A suc-
cessful FAC is one that can adapt to changing circumstances. Be open to ad-
justing the council's structure, revisiting its objectives, and incorporating new 
initiatives based on the feedback received and the evolving dynamics of the 
franchise environment.

In the upcoming chapters, we will explore overcoming resistance and gaining 
support, addressing concerns from franchisees and franchisors, and ultimately, 
embracing the future of franchising through the continuous improvement facili-
tated by a well-established Franchise Advisory Council.
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CHAPTER SEVEN

Overcoming Resistance 
and Gaining Support

7.1 Addressing Concerns from 
Franchisees and Franchisors

	| Common Misconceptions about FACs
Implementing a Franchise Advisory Council (FAC) may encounter resistance 
from both franchisees and franchisors. Addressing common misconceptions is 
crucial. Some concerns may include fears of added bureaucracy, doubts about 
the council's efficacy, or worries about potential conflicts. By openly discuss-
ing and dispelling these misconceptions, you can pave the way for a smoother 
adoption of the FAC.

	| Building Trust and Transparency
Establishing trust is paramount in overcoming resistance. Clearly communicate 
the purpose and benefits of the FAC, emphasizing its role in enhancing collab-
oration, driving innovation, and resolving challenges. Transparency in the selec-
tion process and decision-making further builds trust, demonstrating a commit-
ment to inclusivity and fairness.
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7.2 Gaining Executive Buy-In
	| Demonstrating the Value 

of an FAC to Corporate 
Leadership

Securing support from corporate lead-
ership is essential for the success of a 
Franchise Advisory Council. To gain ex-
ecutive buy-in, clearly articulate the 
strategic value of the FAC. Showcase 
how the council can act as a strategic 
asset, providing valuable insights, im-
proving decision-making, and fostering 
a stronger connection between the cor-
porate office and the franchisee com-
munity.

	| Aligning FAC Goals with 
Corporate Objectives

Ensure that the goals of the FAC align 
with the broader objectives of the fran-
chisor. Highlight how the council can 
contribute to the achievement of corpo-
rate goals, such as increased profitabili-
ty, brand growth, and market expansion. 
When corporate leadership sees the 
FAC as a tool for driving overall success, 
their support becomes more likely.

In the following chapters, we will explore 
best practices for continuous improve-
ment and evolution, ensuring that your 
Franchise Advisory Council remains an 
adaptive and impactful force within your 
franchise network. By addressing con-
cerns and gaining support at this stage, 
you lay a solid foundation for the ongo-
ing success of the FAC.
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CHAPTER EIGHT

Continuous Improvement 
and Evolution

8.1 Adapting to Changing 
Business Environments

	| Flexibility in FAC Structure and Function
A Franchise Advisory Council (FAC) is not a static entity; it should evolve to meet 
the changing needs of the business environment. Recognize that market condi-
tions, consumer preferences, and industry trends may shift over time. The FAC's 
structure and function should be flexible enough to adapt to these changes. 
Regularly assess the relevance of the council's objectives and make adjust-
ments as needed to ensure continued alignment with the broader goals of the 
franchise network.

	| Incorporating Feedback for Continuous Improvement
Feedback is a powerful tool for continuous improvement. Regularly solicit in-
put from both FAC members and the broader franchise community. Use this 
feedback to refine the council's processes, address any emerging concerns, and 
identify new opportunities for collaboration. An iterative feedback loop fosters 
a culture of continuous improvement, ensuring that the FAC remains a dynamic 
and effective force within the franchise network.
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8.2 Embracing Innovation 
in FAC Operations

	| Integrating Technology for Enhanced Collaboration
As technology continues to advance, consider integrating digital tools and plat-
forms to enhance collaboration within the FAC. Virtual meetings, collaborative 
project management tools, and communication platforms can streamline oper-
ations and facilitate real-time information exchange. Embracing innovative solu-
tions not only improves the efficiency of FAC operations but also demonstrates a 
commitment to staying at the forefront of industry best practices.

	| Encouraging Creative Initiatives Within the FAC
Foster a culture of creativity and innovation within the FAC. Encourage members 
to propose and experiment with new initiatives that can benefit the entire fran-
chise network. Whether it's piloting new marketing strategies, testing innovative 
operational processes, or exploring sustainability initiatives, a culture of innova-
tion within the FAC can lead to breakthrough ideas that drive positive change.

In the upcoming concluding chapter, we will recap the key insights from this 
guide and emphasize the importance of embracing the future of franchising 
through the ongoing success and adaptability of your Franchise Advisory Coun-
cil.
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CHAPTER NINE

Conclusion

9.1 Embracing the Future of Franchising

9.2 Recap of Key Benefits and 
Implementation Strategies

9.3 Encouraging Ongoing Collaboration  
for Franchise Success

As we conclude this guide on Franchise Advisory Councils (FACs), it's evident 
that these collaborative entities are more than a trend—they are a strategic im-
perative for the future of franchising. The journey we've embarked on has ex-
plored the foundational principles of FACs, from their definition and purpose to 
the historical success stories that highlight their transformative potential.

Throughout the chapters, we've delved into the multifaceted benefits of FACs. 
Strengthening brand alignment, accelerating innovation and growth, and proac-
tively addressing challenges are just a few of the advantages that arise from fos-
tering collaboration between franchisees and franchisors through an FAC. The 
implementation strategies outlined—selecting key stakeholders, defining clear 
roles, and establishing effective communication channels—lay the groundwork 
for a successful FAC.

The journey doesn't end with the establishment of a Franchise Advisory Council; 
rather, it marks the beginning of an ongoing process of collaboration and adap-
tation. Key performance indicators such as engagement levels, implemented 
recommendations, and operational improvements serve as compass points to 
measure the FAC's impact. By incorporating feedback, adapting strategies, and 
embracing innovation, franchise networks can ensure the continued relevance 
and effectiveness of their FACs.
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9.4 Navigating Challenges  
and Gaining Support

9.5 Continuously Improving and Adapting

9.6 Embracing the Future

Addressing concerns from both franchisees and franchisors is a critical step in 
the FAC implementation process. By dispelling misconceptions, building trust, 
and gaining executive buy-in, resistance can be transformed into active sup-
port. The insights shared in Chapter 7 provide a roadmap for navigating potential 
challenges and securing the necessary backing for your FAC.

Chapter 8 emphasizes the importance of continuous improvement and adapta-
tion. Flexibility in the FAC's structure and a commitment to incorporating feed-
back ensure that the council remains agile in response to evolving business 
environments. By embracing technology and encouraging creative initiatives, 
franchise networks can further enhance the effectiveness of their FACs.

As we look ahead, the future of franchising is one where collaboration, innova-
tion, and adaptability are central to success. The Franchise Advisory Council is 
a powerful tool that positions franchise networks to navigate challenges, seize 
opportunities, and thrive in an ever-changing landscape.

In closing, the journey to establish and nurture a Franchise Advisory Council is a 
dynamic and rewarding one. By implementing the insights shared in this guide 
and maintaining a commitment to ongoing collaboration, your franchise net-
work can embrace the future with confidence and resilience. May your FAC be a 
beacon of success, guiding your franchise network to new heights in the exciting 
journey ahead.


